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EDUCAUSE 2008 #

2008/10/12 # Bl

RO FEEIC BT HMEIFIE (FaceToFace F2F) |2, A F 4 (eLearning) % L7zl
JEWETE A Blended Learning (BL) @ 5 VME Hybrid Learning (HL) 2 FES, BLSPHL (&, BB #GT
FEEz 351 A B E et hEs= Y (Distance learning) VW vaft=—X|ZEAZHMBFETHDS
F2F B BL R HL BIABITES R LS L5 L &, TRz bolcdHiciE, Wio
TR 2 S < R P LETH D, BL S HL BURHOFBPRE G iR Lkt 2
F—izBmLiz,

l. Evaluating Online and Blended Learning in Higher Education

2. How to Redesign a Course for Hybrid Delivery
elLearning Fifif % AV 7= BL %2 HL (X, Distance Learning # K ESHAHFELLT, aia=7T
A ALy VOEHFHRLUETRHIEAIA TS LI THS, I —ORGHEIZE, 23a=

I L v

7. # b v @ Distance Learning SO MEEH L Instruction Designer 732 < 1 L TV e,

Seminar 04A
Evaluating Online and Blended Learning in Higher Education

Jan Herrington, Tomas C. Reeves, University of Georgia

HEEICBOWTHALL WVITMBEMRBOA Y T A A FRPLT LT 4 X EEBIY Ahb

no2Hs, L, WAL VI 2L T VT ¢ v FEEODREEHSFMmTETAmIC
v ah Ty, ZokEIF—7TiE, e T—=r YO EONTA FFA 220 TR S

ni-.

Evaluation Paradigm
1. Experimental Paradigm : Pr32i33800 & (LMEMRIZTF fET 5. WEOREEES.

Thb. WHEEMRT S

2. Interpretive Paradigm: PWEIZWHOEE
1 2.7l

3. Postmodern Theory Paradigm : WETIMITEFT S, K EdEHT5.

I. Pragmatic Paradigm: $¥EIEETHS. L0 ByvviipgizBERESR (Rt 5

Conducting Evaluations

1. Identify decisions what must be made : adopt, expand, improve, abandon, reallocate
e-learning program.

2, Clarify questions that must be addresses : Who and why, What is the impact.

61—



3. Select method : Interviews, Observations, Data log analysis.
4. Collect the data:

5. Report findings :

Criteria of Evaluation

Learning : Standardized tests and important outcomes.

o

. Consistency : Content and interactions

[

. Economy : Return of investment.

4, Safety :

1]

. Flexibility : instructors and learner.

6. Efficiency : 25% or more saving time to achieve a given set of objectives.

The development of Interactive learning systems and evaluation

1. Initial Conceptualization = Review Professional literatures, existing e-learning

programs.

b

Design = Needs Assessment identifies the eritical needs, provides essential

information, and yields a list of specific goals and objectives.

[~

. Development = Formative Evaluation collects information about creating, debugging,
and enhancing at various stage of e-learning development.

Implementation = Effectiveness Evaluation estimates short—term effectiveness for

objectives through field tests, observations, interviews, and performance assessment.

£

Institutionalization = Impact Evaluation estimates the long-term impact on
performance whether the context of instruction transfers to the intended context of

use.

oy

. Re~conceptualization = Maintenance Evaluation examines the viability of e-learning

programs. Maintenance is one of the weakest aspects of web—based environments,

Seminar (9P
How to Redesign a Course for Hybrid Delivery

John Friz, University of Maryland, Jack Prostko, The Geoge Washington University

ZNFETD Face—to-Face ¥R Hybrid &3 D%

SAHEE AR S, ZoOBREHEE, B U—

738 w7 (hitp://www, umbe, edu/oit/hybrid/training) (ZX5.
1E.

Integrated Course Design (Learning—Centered Approach)

—B2—

Stepl : Identify Situational Factor

E, EEEELRY
General Context : BU(FFHEBY, L~ e ¥

Nature of the Subject : Pk, Fpk. MWy

G, R L
Characteristics of the Teacher @ FUHHLZ, 8, Ml L

Specific Context : FE#L, H%E

Characteristics of the Learner

Step2 ! Establish Learning Goals

Foundational Knowledge : Key Information and Ideas
Application @ Thinking and Skill to be learned, Complex Project Need
Integration : Connections among Information and Ideas to be recognized and made
Step3 ! Feedback and Assessment Procedure
Forward-Looking Assessment
Criteria & Standards
Self-Assessment
FiDeLity Feedback : Frequent, Immediate, Discriminating, Loving
Step4 : Teaching/Learning Activities
Experience by Doing, Observing
Reflective with Self and Others
Receive Information and ldeas
Stepd : Integration
Situation Factors
Learning Goals and Feedback & Assessment
Learning Goals and Teaching/Learning Activities

Teaching/Learning Activities and Feedback & Assess

Stepf : Course Structure
Step7 : Instructional Strategy
Step8 ! Remaining Tasks

Grading System, Wrong, Syllabus, Improvement

In-Depth Reflective Dialogue

With Whom?
Oneself, Others
About What?
Subject of the Course : Level of understanding

Learning Process @ What, Value, How, What else
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Written Forms

One-minute paper, Weekly journal writing, Learning portfolios

Online Discus

with a Participation Portfolio
Alternate Delivery Program
Online Discussion Assessment Problem
» How do we avoid rewarding “me too” or “I agree” ?
» Tedious to find subject and a pain to justify teo students.
Selution : Self-Graded Portfolio
» Instructor defines grading rubric for good post and reply.
> Students propose grade they feel and they deserve based on 3-5
examples of each.
» Students copy and paste examples into a portfolio as evidences.
7 Instructor raise or lower grade based on quality of evidences based
on rubric,

* MS word Form

—B64

EDUCAUSE 2008 & 7~
18A Web Application Security

Web X—2ADOTF U r—/5 T, FRAOSEIERT—EX%E TAERSNREL s

c RAELTNS, T

TW5, BIEOTZ v 2@ T8%LA LT, TF YV r—irarbg v—

Jir—a D F 2 )F 4 IZoWTHa il EmTH Y, Hilrihis ¥l

= AT LORBEIZA2WT T LEYT—a ViThi

figat
BIEShDLATLTIE, 7—F~—2%#f5. £0OD, ERPLEHIATNS
SQL Injection ¢«
k& EhEATRA ;

WA SN, B RE Y2 LLT, wAFALY KR

TR

W oD BFWRT Z » 7 Lt
ZOfhT & 2 (XSS, XPATH 72 X) (Z2W Tt

COMREIZ DT

T,

e V7 =T HEFH

L

AT 1o kD, Software Development Life Cycle 22w TR ahiz, Y7 o =7

NIST (National Institute of Standards and Technology, 7 # Y 4[5

BBV TES = VT 4 iR il ZaA Tl

THT, FhheBER, Bk, £

)%

FOSEMEE, AT ARBIZADLTSTOADRTH

& ORHE 2 8|

K= A hosEfi, B

106 ] Pl

e O aIF 1|)5 el 2}

T A L s
Wwihr Y&

HE (B S LT, PCI (Payment Card Industry) Security Standards Council @ F
Afrahi
TAAY hir— hEfESTE

TAR

s

A biE, Glossary

O (ER,

-2HgA. ZO%, &
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EDUCAUSE 2008 & < +—ifity
Seminar 07A : Leading Engaging Group-Oriented Projects
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Seminar 02P: The Leadership Role of IT: Supporting Security,

Preparedness, and Continuity

2008/12110 BEH #EA
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FARM RN
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ok A LTS, £ 12, STAR (The Security Targeting and Analysis of Risks)
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Academic Analytics: Using Institutional Data to Improve Student Success

By K. Arnold, J. P. Campbell, Purdue University

T AV HORFEDZL T, ” retention of early career student” AT AR

Bitio>TWDS, (FAEOfhE - 42

DFHE - kRl THLE IO

FCEOE D b KEFEHEE ~OEIG

TH Y, BOOEMOMERRIC S

Z3%5T

B TIE” student success” OEITAEL{BLPhTLES.

% Z T, course management system (CMS) @ real-time data mining (ZL > T,
Z 9 LA R R &£ O8I 2 FTHE & 5 MR A~ 2 2005 SERKI 61T - T
(R

RO MBIO quiz OREEE D & 12, CMS U2 Red, Yellow, Green traffic signal

st (P.4 M), i, Red, Yellow, Green [ZhsU7z& s A v

(Intervention message) % e-mail THIEHE Red, Yellow |Zi%, makZz{¢

TRAvE—VAREZ—FHBHLOHELTWS,

Control group &E#FHAYICHEE L= = A, Red student O OEhREBR A

y i by e

COURTLEBAT S LETHEFATAEER
(1) Dream Team Z{E5A
- Data team
[nstitutional Researcher, Database Administrator, Statistician
- Intervention Team
Help Source Coordinator, Institutional Technologist, Retention
Officer, Faculty Member
- Overall

Faculty, Project Manager

—G8—

(2) Data Consideration (P.8, 9)

- BN, R, TEBIE, SRFEAIRE, ART—2F, SAT,
Mz &
F—BEHELTY, 77 & ABRS 24k

- model, criteria = magic formula

7272 L, simple, automated %
(3) Intervention

- Criteria, schedule OfERY (P.17, 18)
Mz (P.21)
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Extending Your Reach: How OCW Can Help You Achieve Your Institutional Goals

By T. Bays, D. Carchidi, S. Kim

Open Course Ware (0CW) [HEMBiS¥EEEZHET 2 LOTIERL, SaHRE
MERTEONBENTHS

- open content, Open educational resources

- high—quality learning material

- reuse, rework, remix, redistribute

Goal (explicit, implieit)
- Faculty reputation, MIT
- Recruitment, “FA3EME
- Retention, self-paced review of study
- Advising, BIEBRBANIREBAEONRERD
- Evaluating, at the time of tenure and promotion
- Service learning
- International Engagement, support student groups
internationally, international collaboration
2 4 0 I

- Teaching and learning, improvement

- Life long connection, fEF4:, %

Obstacles

Reluctant faculty

45Hi7IC Mission, Explicit goal, Life long connection, Teaching and learning,

Implicit goal, Obstacles 7R X ZMEIZF v 7T EZThD

-70

EDUCAUSE 2009 % /il
12/1/09 JiER K&

e

® EDUCAUSE2009 (11 A 2 H~6 H i, conference 1% 3 H~6 H) (ZZ&hi Lz,
FBBLCECT ABLEE?), K24 (Colorado Convention Center) (ZJE8 27z,
Hkodhsd by 2 AZBTERVWEDOZ L Thod T, BARICHEKOHSZAELY O
WARMWTHE M, FELEMIZIERDETIA LT IORD, L bE v A
BEFHTOFE TRk (BEEMITOGE), High-Education @ T W
(K-12¥footnotel#5% & <, Kinder and 12 years ¢ X 9 2efE0kT, Frill, $hif - @1% - hEH
FRET. HTO@E Z LPbhADIZMEBL, e LT, DICR3 L HRFEEND
TR T=bir ikt

[ ] E-portfolic BIED b E w7 A ol o7h, EMOEBSNTOER? G,
portfolio B {RMFFEHEAS, B RMTHMEL TWSHIERH 0, REMSICET 5 REZFTO
W REEO T ER B THRITE RV T L, 4 EEEEE L.

° FR(EEEDSEEOH 2 )EAANVREFM LZEFICOWTE, B Thbhb
RNOT, [FHBERICEIROEOEPERIZBEE LE

FEwZ X

1. Designed for 21% Century Student! An Integrated Lerning Commons for Collaborative
Learning and Academic Support Service. R. Cotter, D. W. Dodd and K. Stinson (Xavier
Univ.)
Xavier KETIT-oTV 5, FEOEHOZERBEOMF(LOTF. #E LY OF, [l &

FEhrREEFERLC 7o TICER L, £oOici Lyl b@ Tz, L 36

9. HP: The Power to Perform; Exploring a Virtualized Infrastructures. V. F. DiStassi (Grove

City College)

HP O3 AF A#x{Eo=EH 0oz En 5o HP @ RGS (Remote Graphics
Software) * W Hil{E7 o 2% RT, classroom THIHATAHENa »ForYySoRER
A M LT A8 %, comuter-lab D 3T — 7 LR TA T FOH L TE(E
T8, LD L0, classroom IZHEAT—OphE R EZREBT IRV OTRENTHIL LD

it LT, K& UNIX CThot) T— bFA FTOBROEFOL 2 CRAK, —r3—

TR TR, WA BRICHITTALIICLRASN, WSO L% PCIch s L L



AR LWLOON?

3. Meet the “Free Agent" Learner(GHtfIRHFIM T, B TTF—# 28052 LTl
BT THEY, B TEROHFAMTH =28 E 24T 5 L) Comming to Your Camus
Soon Are You Ready?}. J. Evans (Project Tomorrow). and J Quattlebaum (Apple)

2003 46 04 [E 0 National Research Project Té#h - 7= Speak UP OF5 RO
FHBETER. EELZOYr =y ML K12 MO LOTHLZ A (L od K12 i
FRhad) P T 0 5,

KEDOFHITR S HEEARASLNIZB>TWT, BEILT—F 285 &, HFEIT

STEM¥footnoteiScience, Technology, Engineering and Medical(?)} carrier [ZELE 202 &, 4,

MLP=2THWHOEBEABADT v 7 by PC THHI E (TELDESANEF2TNS D

5), L2 ¥H4dno s,

4. Course Lecture Capture:Innovation or Capitulation}. M. Hancock (UCBA) and J. Stringer

(Stanford Univ.)

ARy 7T LTEET D (elearning M@ EE ) OBEFHLTHH LI
B IE L b s MR o /2. Open Cast Project @ O x v 7 2 — &
(http//www.opencastproject.org 04, LD L That,

EARIICEE, E#ElIE dynamic /*D interactive TRWEHATLEI EEZTHAO T

,FEZ L ERD Le<oT D50t £ ), Course Lecture % Capturing 4 Z &

i4 Capitulation (B&{R) 7=l vvo @3k < bbb,

5. Applying Pattern Based Strategies in Higher Education. M. Harris (Gartner)

Pattern Based Strategy &\ 9 @IZUPH THE IV o fh, H—bF—Lwn ool DREE
[TACHAHN 2= i < SENIR KB ICT 7 KA F U | (H— bFr—Y R dih—A —U L
) THHZELEEMET, 7TAFI v 2 fEEMT 22Tz, =¥ —7"F4 XcBH%OH B
FiE, ANCESTHEB LS ACEBERIET L 52, P EL STV,

WS OE(LE 7 (Pattern!) % R4yt 4 Z Lhspkshofihds s = L, BlixE#THh- T,

EH T/ 2 &, Market/Resoruces, Custemrs, Venders @ 32050 Venn B HTE T, 3

& Ol Weak signal Tho THETHS Z L FRMEVTWE. 7 /0% 3T THRRE
DB LT b, aa'.-‘l'.l}’i’f~-'/w1:_l-g',-55-ui'—_—'.&:i[|rt.-]k§u'c= HoT, EOB-IzHENT YD LS e
F—ACHERBTSEMIEMAE (BFLL, ZhiiH—hF—0fE) LWnWdZ LR S,

Known Unknown (41 540 TV A #2380 & Unknown Unknown (150 X 558mE) o0&z Fix

BHLAWEREAST.

EDUCAUSE 2009 ##%

H Foi
gLty irar:
- Cloud Computing Hype or Hope (11/4)
ES—z=uv =207 Y=k 532 A v 20T
Cloud Computing @ = A | L a[J#E, 2ok

+ Building a Cont Effective Cloud Computing (11/4)
Cloud ERHEA B35 - WFIECHRIN 5 Sl I
J—2F v T A LK Virtual Computing Lab
VCL T Mathematica #{£ 5 {f

(A b=¥ ¥ v a) Learning on the Move (11/4)

MNT Ry bEESTETVRES AT LATHEZ

CTDLC(the Connecticut Distance Learning Consortium www.ctdle.org )0 #1/r
IT #4& (£ 7 Ftt, Fb—=r74y) #i7# 5 HE

» Information Security Training (11/5)
ODEF2YT 4 FL—=rY (BORA - AT Ofdr

THIE, —HMEER==T VT %S, Review # A&IC

TR pIA—P=T K

MY r—2 B

Don’t give up!

http:/finfosecurity. wvu.edu/

+ ePortfolio Sakai (11/5)
http://sakaiproject.org/

+ Virtualization and Disaster Recovery (11/6)
{RABL Y & fd o T RUOES H IS 2T

VMWare ESX H— & lliaf=siu s T o

+ Cloud Computing
F—Z -z R ORIz SRS 5D

IR OZEL, —RORPERH

S}
+ EDUCAUSE review Magazine, EDUCAUSE Quarterly Magazine : # >~ 7 4 - Tiiieh % id %
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